A FIVE-STEP APPROACH TO DEALING SUCCESSFULLY
WITH CHANGE IN A FAST-MOVING WORLD
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Target Group: Employees

STAND FOR? It’s never too late to master new skills.
oam more > Fear of failure is one of the most powerful
obstacles to managing change effectively.
Learn how to adopt a positive mindset and
strengthen your failure tolerance:

WHAT DOES VUCA 2 BUILD A POSITIVE MINDSET

Change is a fact of life. Your company probably
engages in multiple change initiatives that require
you to alter the way you work and adopt new skills.
Learn about the six-step “Change Cycle:”

1 UNDERSTAND THE CHANGE PROCESS

ENGAGE IN OPEN AND
HONEST CONVERSATIONS

In times of uncertainty, employees look to
management for guidance. The best guidance
you can give is through “radical candor” —
| | offering frank criticism without creating

\\| anadversarial relationship:
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YOUR COLLEAGUES

Good collaboration is power.
In stressful times of change,
it helps to shift from “me” to
“we” and follow the
principles of
collaboration:

STICK TO YOUR PERSONAL
GOALS AND VALUES

When confronted with change, don’t lose track of your
personal goals. Learn how to react to change in ways



